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This year of 2016 Cardinal 
Hayes Home is celebrat-
ing 75 years of caring 

for children and young people.  
To mark this milestone several 
events were planned.  Our res-
idents enjoyed “Movies Under 
the Stars” – Alvin and the Chip-
munks, the planting and blessing 
of a commemorative evergreen 
tree, and a campfire.   Also 
on our celebration list was an 
anniversary luncheon with Fred 
Apers, our Executive Director, 
welcoming “our Franciscan  
Missionaries of Mary, members 
of the Board of Directors for 
CHH, benefactors, friends, our 
many wonderful retirees and of 
course our energetic, multi-tal-
ented staff members.”  Fred 
invited all to acknowledge 
this milestone with a 
well-deserved round of 
applause for each other.  

As many of you know I 
have been blessed with  
the privilege of serving 
as Executive Director 
for over 40 years.  This 
has been an incredible and 
enjoyable journey mainly due 
to the generosity, creativity 
and loyalty of so many of the 
attendees who have joined us in 
celebration today.

Our 75th Anniversary theme is 
“Shine like a Diamond.”  Car-
dinal Hayes Home is publicly 
acknowledged as a specialized 
service provider, in many respects 
a “one of a kind” operation serv-
ing children and young adults 
with severe developmental dis-
abilities.  We have achieved that 
status based on staff who believe 
in our mission and consistently 
provide intensive supports based 
upon the individualized needs 
of each person in our care – 
indeed all of you “shine like a 
diamond!”

Everything we are celebrating 
today has blossomed under the 
stewardship of our Sisters.  Their 
spirituality and compassion for 

the needs of others remains as 
the underpinning of who we  
are today.

The display boards were 
prepared by each residence 
and program, and reflect 
the creativity and vitality of 
our mission.  A very special 

commemorative quilt rep-
resents 29 continuous years of 

our Annual Fun Day activities 
1988 – 2016.  This annual event 
brings together residents, fam-
ilies and staff in shared activ-
ities.  The 29 T-Shirts used to 
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create the quilt were preserved 
by Loretta Koché and donated 
specifically for the creation of 
this quilt.    

Of course, there would be no 
Cardinal Hayes Home in Mill-
brook without the generosity of 
the Thorne Family, our imme-
diate neighbors, who donated 
this unique French Chateau for 
charitable purposes.  Over the 
years our program has expanded 
to meet growing needs.  Howev-
er, in the early days, Mr. Thorne 
referred to the property as the 
“Holy Hill,” as he greatly ad-
mired the missionary spirit of 
our Sisters.

Arriving in Millbrook in 1941, 
our Sisters, along with a few 
helpers from the village, pre-
pared the home for 51 children 
in poor health referred from 
hospitals and families.  This 
was termed convalescent care.  
The early days must have been 
challenging.  FDR was president 
and a war was raging across 
Europe.  Within 6 months of 
opening the Hayes Home, Pearl 
Harbor was attacked on Decem-
ber 7, 1941.  Medical supplies, 
food and other necessities were 
rationed due to the war needs of 
our nation.  Many families expe-
rienced disruption to family life, 
war causalities and many other 
hardships.  Our Sisters served 
with compassion and grace and 
provided a peaceful refuge within 
the Millbrook community.

Just so you will appreciate the 
early days of Hayes Convales-

cent Care, most children were 
referred directly from hospitals; 
others came directly from fam-
ilies who could not meet their 
level of care needs.  Government 
funding provided for care was 
$1.48 per day – think about it, 
the price of a candy bar today!  
For those referred directly from 
families, the payment was $1.00 
per day, often negotiated down-
ward due to hardship.  This was 
certainly missionary work in 
America, an act of strong faith.  
Nearly 6,000 children benefited 
from the loving embrace of our 
Sisters in those early years.

As the times and needs changed 
in social welfare programs, CHH 
reached out to serve children 
who were neglected or abused 
and developed a variety of suc-
cessful foster care services, group 
homes, foster homes and adop-
tion services.    

Beginning in the late 70s the 
challenging need for services 
for children and young adults 
with severe disabilities gradually 
became our singular mission.  
It was clearly evident that the 
Cardinal Hayes staff could see 
the beauty and dignity of each 
individual directed to our care. 

All of you here today have 
contributed in so many ways 
to our well spent history.  Your 
dedication to your particular 
responsibilities has contributed 
immensely to our success.

Specifically to our Direct Sup-
port staff, you are fair minded, 
hardworking employees, who 
possess a unique dedication to 
the special needs of individuals 
with severe disabilities.  Clearly 
your work at Hayes is not in the 
mainstream of jobs; however 
you are specialists.  Your actions, 
supports and respect for peo-
ple often considered different 
from mainstream society is truly 
respected.  This is a gift you pos-
sess that will carry you through 
all facets of your life.

It is said:
God gives each of us  
special gifts -
the more God gives you
the more He expects.

At Hayes, our staff expect a lot 
from one another.  Most im-
portantly you possess the moral 
imperatives necessary to carry 
out our Mission with compas-
sion and grace.  

Continued message from Fred Apers, Executive Director…

CELEBRATING  
75 YEARS  

OF CARING 
1941-2016

You will always shine like diamonds.  Share Your Shine!



We hope you enjoy this pictorial review of our celebration!

Sr. Anne being escorted to the campfire

My first marshmallow - how tasty!  
Can I have another?

Toasting marshmallows for s’mores

Residents and staff  gather to bless our commemorative evergreen tree.

What fun - watching the movie “Alvin and  
the Chipmunks” - under the stars and having  

delicious snacks!

3



Mission boards were created by each of our residences 
expressing how they shine like a diamond. Exmoore is 

our newest community home opened in 2015.

Three of the many retirees enjoying this milestone

Fred welcomes our Franciscan Missionaries of Mary, members of the Board of Directors for CHH,  
benefactors, friends, our many wonderful retirees and of course our energetic, multi-talented staff  members.

One of the many groups of staff  who attended  
our anniversary celebration.
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A special commemorative quilt was created using 29 t-shirts from past Fun Days.

A delicious luncheon prepared by our  
kitchen staff  was enjoyed by all.

Some Franciscan Missionaries of Mary joined  
our celebration.  The FMMs have fostered our  
special ministry over these years and their core 

values have remained and taken root in this  
holy ground at Hayes.

Cake and cupcakes were a sweet and delicious ending to a day of celebration!
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Dear Friends, 

Our 75th Anniversary of Cardinal Hayes Home has fostered a great deal of reflection 
knowing the kindness and goodness of so many donors supporting our very special mission.  
Your gifts have always directly benefitted the children and young adults in our care.  

There is no doubt that our Franciscan Missionaries of Mary Sisters (FMMs) have 
fostered our special ministry over these many years and their core values have remained and 
taken root in this holy ground at Hayes.  In the words of Sr. Noreen Murray, Provincial of the 
FMM Sisters in the United States, “There are times when things are not easy and we struggle 
but we know we have become the ‘voice of the voiceless.’  The Lord hears the cry of the poor, ‘for 
whatsoever you do to the least of my little ones, you do unto me.’  We are not alone on this journey 
and the Franciscan Missionaries of Mary are grateful to each and every one who has helped to 
make a difference in the lives of others here at Hayes.”

We share our stories of hope knowing that good work is valued and uplifting.   An act of 
kindness goes a long way at Hayes and we sincerely appreciate the positive intentions of our 
donors.

Thank you for being a part of us.

Sincerely,

Fred Apers
Executive Director

A Message from Fred Apers, Executive Director

Embracing the Inner Strength of People with Disabilities

Cardinal Hayes Home for Children
P.O. Box CH, St. Joseph Dr., Millbrook, NY 12545

(845) 677-6363

Sponsored by the Franciscan Missionaries of Mary
Executive Director: Fred Apers

Mission Coordinator: Sister Anne Turbini, FMM
Visit our website:

www.cardinalhayeshome.org

Our Mission

In the tradition of the Franciscan Missionaries 
of Mary, serving those most in need, we share 
in a ministry of service to developmentally 

disabled children and young adults.  With profound 
belief  in the sacredness and value of each life, our 
spirit of caring reflects compassion and reverence.

Our Values
Respect for Life/Dignity of the Person

Competent, Compassionate Care of Those We Serve

Partnership/Cooperation in the Workplace

Responsible Management of Resources


